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ABSTRACT OF A PROJECT 
 
The Social, Cultural, Psychological, Organizational and Physical Environments in the 
Workplace: A User Guide on Creativity. 
 
The purpose of this project is a user guide for managers in any organization regarding the Social, 
Cultural, Psychological, Organizational and Physical Environments in the Workplace: A User 
Guide on Creativity. A workplace environment is a crucial part of the organizations success. 
Organizations who understand the role of emotions will significantly improve their ability to 
explain and predict their employee’s behavior. Mood has importance significances for a 
workplace environment. The social environment can stimulate creativity through offering a sense 
of positive challenge in the work; work teams that are collaborative, diversely skilled, and idea-
focused; freedom in carrying out the work and supervisors who encourage the development of 
new ideas. The best workplaces to enhance creativity must be adaptable to these new ways of 
working.  A good company will develop its employees. One method to encourage their 
employees is by paying attention to the physical office environment. Modern work environments 
require good communication skills, creative thinking, the ability to work in a team, and the 
ability to adapt to change, and to work with people from diverse cultures. 
 Keywords: Environment, Business climate, Workplace creativity, Organizational climate 
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      “You are a product of your environment. So choose the environment that will best develop 
you toward your objective. Analyze your life in terms of its environment. Are the things around 
you helping you toward success - or are they holding you back?”- W. Clement Stone 
 
SECTION ONE: INTRODUCTION 
Purpose 
Creativity and innovation have become significant words for most organizations today.  
Creativity is one most discussed and least understood words in the workplace. The concept of 
creativity can be confusing and for most workplaces it is too difficult to implement. Florida 
(2005) stated, “I call the age we are entering the creative age because the key fact propelling us 
forward is the rise of creativity as the prime mover of our economy. Not just the technology or 
information but human creativity” (p.26).  A creative environment can be defined as the 
physical, physiological, social, and cultural environment in which creative activity occurs. 
Throughout my years in the workplace, I have often reflected on those delicate strands 
that support the strongest, most rewarding and most enduring work environments. The quality of 
any workplace environment may determine the level of an employee’s motivation, subsequent 
creativity, performance and productivity. It is becoming important for companies to focus on 
understanding not only their climate, but also the external climate in which they conduct 
business. Climate is defined as “the recurring patterns of behavior, attitudes, and feelings that 
characterize life in the organization” (Isaksen and Lauer, 2008).  Researchers have ignored the 
effect of the workplace environment on creativity.  Ekvall (1999) wrote, “Press represents 
significant determines of behavior in the environment” (p. 405).  Rhodes (1961) stated, “The 
term press refers to the relationship between human beings and their environment” (p. 308).  
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Workplace creativity is defined as the process by which new ideas make innovation possible and 
how these ideas become developed. Organizational leaders refer to the ideas of creativity and 
innovation, however for many; these terms are simply buzz words. Few truly know how to foster 
creativity and innovation in their workplaces. Even fewer actually do it.  
This project examines the social, cultural, psychological, organizational and physical 
environments in the workplace. I believe that the environment shapes the workplace.  More 
specifically it investigates the role of the workplace environment and how it impacts recruitment 
and retention; the ways it can be used to improve an organization’s corporate identity, what types 
of perks are actually valued most by employees; and explores how the physical environment can 
be aligned to help shape a company’s organizational culture and facilitate the communication, 
teamwork and creativity that are necessary to sustain a culture of continual innovation. 
Considering that we spend a large amount of time at work, there is no doubt that companies 
should put some effort into creating comfortable work environments. It is, after all, one’s home 
away from home, and even basic things such as accessibility to easy parking, natural light and 
plenty of plants can have a huge impact on morale. 
The workplace environment shapes the way a business performs and it also affects the 
productivity of the employees. In order for any workplace have true creativity, it most also have 
the creative person, creative performance and the creative environment. If more companies 
utilized creativity they would financially become more profitable. There are individual factors 
and initiative that are important to creativity; social environments also make a difference. This 
paper explains how the environment (external and internal) can encourage creativity for any 
organization. The environment in any organization can enhance creativity. Coates and Jarratt 
(1994) reported, “1) The workforce becomes more flexible and open in its thinking, more 
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receptive to new ideas and change. 2) Experienced people make more creative use of their 
experience. 3) Information and novel ideas become standard currency throughout the 
organization” (p. 12). 
A workplace environment is not only the physical characteristics of a workspace,  it also 
involves relationships between management and employees, and how the employees perform 
their jobs, engage their creativity, communication styles, the employee’s attitudes, and the 
overall tone of a business.  Dul and Ceylan (2011), explained, “Figure 1 shows a conceptual 
framework for the relationship between a creative person, the work environment and employee 
creativity.  
 
Figure 1: A conceptual model of the relationship between creative person, creative work 
environments and creative performance, Dul and Ceylan, 2011) 
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The relationship between of productivity and creativity is often misunderstood in the 
workplace. These two are very different distinguished elements. Amabile (2012) defined 
creativity as “The production of a novel and appropriate response, product, or solution to an 
open-ended task” (p. 2).   Amabile, Conti, Coon, Lazenby & Herron (1996) defined productivity 
as “The efficient, effective and productive organization or unit” (p. 1166). When an organization 
discusses creativity and productivity, it has to be understood that the workplace needs to develop 
a supportive working environment that encourages creativity. Once that is implemented, 
productivity will be formed automatically in the employees’ creative thinking and idea 
generation. 
An organization’s environments are in a continual state of change. Companies are 
offering telecommuting which provides the employees more flexible schedules and reduces 
expenses for office space. The workplace environment has to have the ability to adapt to change 
to produce a successful organization. Employee creativity makes a valuable contribution to the 
overall organizational performance, effectiveness and continued existence.   
Clements (2006) stated 
The problem is trying to assess causes that influence the output of workers is that 
physical and social issues are interrelated. It is therefore fallacious to study any one 
without reference to the others, because organization, the social ambience, personal well-
bring, as well as the physical environment are all important (p. 32). 
Rationale for Selection 
The reason that I chose this topic is that has fascinated me since I started the Masters of 
Science program. It was one of the most influential pieces of information that allowed me to 
really look at the workplace environment and all of the components it takes to make a successful 
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organization. I have a passion for the creativity environment and climate. Knowledge, technical 
skills, everyday life experiences and thinking in a new and imaginative way about things are just 
some of the things that contribute to creativity in the workplace. A fun office environment is 
essential to a creative and productive workplace. This project helped me understand how 
individuals can influence and create the most beneficial environment for any company. The 
environment which best influences the highest amount of pleasure and productivity is more 
detailed the most individuals understand. 
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SECTION TWO: LITERATURE REVIEW 
This section investigates the social, cultural, psychological, organizational and physical 
environments in any workplace. More specifically it examines the role of the workplace 
environment and how it impacts the individual’s behavior, emotions, and motivation. The 
environment can be used to improve an organization’s corporate identity. The workplace 
environment can have a substantial influence on our attitudes, well-being, productivity and 
creativity. 
Psychological Environment 
“It is a psychological fact that you can influence your environment and thoughts. If you do so 
consciously and with high purpose, you can change your habits and attitudes for the better.” 
 – Unknown 
 The psychological environment includes a person’s perception of their behaviors; 
attitudes, moods, motivations, and feeling that are often expressed in a particular setting. This is 
often referred to as external or internal press and can even be thought of as extrinsic and intrinsic 
environment. Ekvall (1999) defined, “The psychology environment is the individual’s perception 
of the organizational climate” (p. 403). Briner (2000) defined, “The psychological environment 
can be thought of, more specifically, as the features of the work environment which are relevant 
to worker behavior” (p. 300). The psychological environment also includes the influence of 
individuals on the particular workplace environment.  This may include influencing and 
encouraging environmental behavioral.   
Dul and Ceylan (2011), explained 
In a supportive social-organization work environment employees feel motivated to show 
creative behavior. Several studies also highlight the role of mood in fostering creativity: a 
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positive mood may facilitate the generation of a large number of ideas (Isen et al., 1987; 
Amabile et al., 2005; Davis, 2009) and may mediate or moderate the relationship between 
social-organizational environment and creativity (Shalley et al., 2004) (p.5).  
Time spent at the Workplace  
According to information provided by The United States Department of Labor, “2010 
employed persons worked an average of 8.5 hours on the days they worked” (para. 1
diagram below shows that individuals spend more time at work that any other activity.  Work 
defines people in the most basic way, friendship are which is one reason retirement is so difficult 
for many people. For psychologists, other key issues incl
ways to reduce workplace stress and studying people's motivation and job satisfaction. 
Organizations need to take this into consideration for the workplace psychology and not just the 
job performance. 
Figure 2: Time use on average work day (The Department of Labor Website, 2010).
nvironment and Creativity  
ude matching people and jobs, finding 
 13 
 
 
). The 
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Work Values 
Work values are important for an individual in regards to work, specifically about 
expectations and outcomes. These can be further subcategorized into intrinsic work values. 
These are related to the actual nature of the job itself. The extrinsic work values, which are 
related to compensation and time. Many individuals obviously hold both intrinsic and extrinsic 
work values, most tend to value one over the other. Motivation, productivity, and creativity are 
what businesses need to succeed, so by embracing a psychological environment where people are 
allowed to discuss emotions will have a positive effect on the workplace. 
Hennessey and Amabile (2010) explained,  
Previous research has firmly established that the social environment can significantly 
influence an individual’s motivation for doing an activity, which in turn can significantly 
influence creative performance. This is the intrinsic motivation principle of creativity: 
Intrinsic motivation, defined as the drive to do something for the sheer enjoyment, 
interest, and personal challenge of the task itself (rather than for some external goal), is 
conducive to creativity, whereas extrinsic motivation is generally detrimental (p. 581). 
The componential theory of creativity (Amabile, 1983 & 1996) describes the creative process, as 
well as factors that can influence this process and its results. This theory describe the influences 
on creativity can be internal or external. Domain-relevant skills, creativity-relevant process, and 
intrinsic task motivation represent internal drivers of creativity, whereas the work environment 
typifies an external influence. Briner (2000) explained, “the three related types of psychological 
phenomena are considered: affect (e.g. emotions, mood, psychological symptoms, affective 
disorders); cognitions (e.g., attitudes, perception, decision-making); and behaviors (e.g., 
effectiveness, absence, motivation)” (p.299). 
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Behavior  
As most people spend a major part of their adult life at work, job satisfaction is an 
important element of individual wellbeing. People often look at the workplace as a second home 
in where they meet individuals for social contact and support. Behaviors in the workplace 
Individuals with different values, ideas, feelings, emotions, different ways of approaching 
the workload and different ways of communicating in the workplace have always existed. These 
behaviors can encourage creativity. Madjar, Oldham & Pratt (2002) explained, “Previous 
research suggests that supportive behavior on the part of others in a workplace (such as, 
coworkers, and supervisors) enhance creativity” (p. 758). This is the first time in American 
history that we have five different generations working in the workplace at the same time. This is 
where the psychological environment becomes extremely important because each generation has 
distinct attitudes, behaviors, expectations, habits and motivational buttons.  Organizations need 
to embrace and realize not all individuals in their workforce can be trained and approached in the 
same manner.  According to Shalley, Gilson, & Blum (2000), “The alignment between facets of 
individuals' jobs and their psychological needs has also been found to positively influence work 
attitudes” (p. 217). 
There are variables in the work environment impact employee’s behavior. People placed 
in work environments that are appropriate for their needs and wants are more likely to 
intrinsically enjoy their work and have a more productive outcome. It seems that people who are 
experiencing encouraging moods or emotions are more flexible and open in their thinking, and 
explains why they are more creative. Even seemingly minor steps forward (“small wins”) can 
reveal the progress principle: Of all events that occur at work, the event having the most 
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prominent positive effect on emotions, perceptions, and motivation is simply making progress in 
meaningful work (Amabile & Kramer, p.70-80). 
The Power of Understanding Emotions 
 Employee emotions and moods influence several elements in the workplace such as 
creativity, productivity, and decision making.  Emotions do not have to be magnificent and 
obvious to have an impact. Indirect displays of emotion such as a quick frown can have an effect 
as well. As people grow closer often more emotions and feelings need to be considered in a 
workplace. Emotions and passions help people make things happen. Passionate people create 
change and shake things up. 
Fong (2006) stated 
The basic argument of the information approach is that people use emotions as signals or 
information regarding the type of environment that they are in. These signals direct them 
to think and behave in ways that will help them adapt to that specific environment (p. 
1017). 
In the workplace, often individuals need to take the necessarily steps before sending an  e-mail 
messages, because that  can easily be misunderstood because they are devoid of facial 
expressions, intonation and body language, which are used to convey emotions. Often 
organizations expecting workers to leave their emotions at the door each morning, however this 
is often unrealistic and can be more harmful then helpful for the individual. It is much more 
reasonable to accept that people will come to work as whole beings complete with personal 
traits, attitudes, experiences and moods both good and bad. 
Encouraging open communication and feedback will assist in breaking down the egos 
and this will creative a positive environment. Khan, Ahmed, Ibrahim, & Shahid (2012) 
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commented, “In current era, every company wants to make its employees skillful to complete in 
the changing environment and fulfill the organizational needs” (p. 51). 
Individuals should be able to show how they feel; if they are allowed to have this 
freedom the employee will have the willingness to take risks, inner motivation, and a tolerance 
for ambiguity. They approach challenges with passion, and it is a good idea to move out of their 
way and give them the time and space to create, explore, question, and imagine.  Puccio, Mance 
& Murdock (2011) commented, “People’s past career experiences can have a dramatic effects on 
crystallized cognitive abilities, motivation, knowledge, and problem-solving skills” (p. 18). 
Moods, emotions, and feelings can affect an individual creative problem solving and 
decision making process in the workplace. Clements (2006) stated, “Mood can be influenced by 
several environmental factors, such as the Monday effect or weather conditions. A body of 
psychological literature shows that temperature is one important meteorological variable 
affecting people’s moods, and this is in turn influences behavior” (p.29). 
Motivation 
In a workplace, individuals must feel motivated. The environment of the organization 
must encourage this to happen.  Motivation is required to complete an idea from start to the 
implementation of the product. Motivation encourages individuals to give strong dedication. 
Workplaces should encourage employees to integrate people from all generations in order to 
create an environment in which can be used to learn among the people from different 
generations. Rhodes (1961) explained, “Each person perceives his environment in a unique way; 
one man’s meat is another man’s poison and vice versa” (p. 308). Individuals want job 
satisfaction this can ensure through good working condition and self-respect. A company should 
provide healthy and creativity environment. Organizations need to evaluate their employee’s 
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moods, emotions and behaviors; if they did they would have a better understanding of the 
workplace dynamics.   
We have all worked at places that we were less than excited to get up in the mornings and 
this is an awful feeling. It is much more pleasurable, and less stressful to go to a work 
environment that is filled with positivity and enjoyment. All relationships are filled with 
emotion, whether this is positive or negative, so understanding more about specific feelings can 
help improve relationships in the workplace. A positive work environment is not only important 
for our physical, mental and emotional health, but is also important for the results that a company 
produces. Shalley (2010) stated, “In modern business, creativity and innovation are important 
indicators of an organization’s performance, and creative work environment can advance 
employees’ well-being in terms of job satisfaction and lower intentions to leave” (as cited in Dul 
and Ceylan, 2011, p. 3). The better individuals feel at work, the more likely they will take pride 
in their jobs. This will assist employees to become openness for change in return there will be 
better morale and employees become loyal towards their place of employment. 
A company can influence creativity through the workplace by understanding what 
motivates their employees. If organizations encourage decision-making and idea generation, 
individual will feel more confident which will encourage their emotions and moods. Companies 
need to realize that creating an environment which has a positive emotional state in their 
employees plays a major role in their organization’s success or failure. Organizations also need 
to address emotional needs to create a positive environment. A positive emotional thinking 
contributes to a pleasurable work environment. Creating a work environment in which 
employees are productive is essential to increased profits for the organization. The relationship 
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between work, the workplace and the tools of work, workplace becomes an integral part of work 
itself. 
When organizations have individuals in which are motivated that tasks seem to get done 
more precisely and efficiently. Amabile and Kramer (2011) defined, “Extrinsic motivation drives 
most of us in our work to some degree – the motivation to do something in order to get 
something done” (p. 34).  Amabile and Kramer (2011) defined, “Intrinsic motivation is the love 
of the work itself- doing the work because it is interesting, enjoyable, satisfying, engaging, or 
personally challenging” (p.34). 
Companies need to learn how to focus on the entire structure of their employees. The 
psychological environment explains the individuals personal traits of what influences their 
thoughts, moods, and emotions. This can influence all members of an organization, particular 
tendencies to feel, think, and act in certain way. Organizations need to realize that is not a single 
trait that is right or wrong for being an effective employee. Effectiveness is determined by a 
complex interaction between the characteristics of the individuals and the nature of the job and 
organization in which they are working. 
The overall set of expectations held by an individual with respect to what he or she will 
provide (contributions) to the organization, these contributions can be ability, loyalty, skills and 
competencies. The organization will provide in return (incentives); these investments will be job 
security, benefits, job satisfaction, and an environment in which there is growth capabilities, not 
only within the company but within the individual’s internal traits. 
Fong (2006) stated  
Informational theories of emotion suggest that individuals interpret emotional 
ambivalence, which is perceived to be an unusual emotional experience, as signaling they 
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are in an unusual environment, which in turn increases sensitivity to unusual associations. 
These results yield important implications regarding how to influence creative 
performance at work (p.1016). 
Workplace environment plays a vital role in motivating employees to perform their assigned 
work. Organization need to be comfortable with working with the whole scope of workplace 
factors that influence employee creativity.  Creativity does not always happen by chance. It takes 
the environment to nourish it. The creative environment in a workplace can have several 
advantages for the organizations; the employees become more flexible and open to new ideas 
and change. Experienced people make more creative use of their experience. It is the quality of 
the employee's workplace environment that most impacts on their level of motivation and 
subsequent performance. Individuals in the workplace most be engaged with the organization, 
especially with their immediate environment. 
The Psychological Environment and the Workplace Environment 
There is a link between the psychological environment is created by the workplace 
environment. Briner (2000) explained, “First a great number of aspects of the work environment 
could potentially affect psychological well-being because, the interpretations which workers 
make of their working conditions have a central role in producing psychological well-being” 
(p.300). This would depend and vary on how the employee would observe their job functions 
and how each individual perceives their personal workplace environment. Briner (2000) 
explained, “The second issue is that it may often be the combination of a number of key work 
conditions present, which are important for psychological well-being” (p.300). Each 
characteristic alone may not be particularly relevant but a total of different characteristics may 
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cause an individual to consider the workplace environment to be negative in which would affect 
their feelings regarding the organization. 
Caine (1994) wrote: 
When we downshift, we revert to the tried and true... Our responses become more 
automatic and limited. We are less able to access all that we know or see what is really 
there. Our ability to consider subtle environmental and internal cues is reduced. We also 
seem less able to engage in complex intellectual tasks, those requiring creativity and the 
ability to engage in open-ended thinking and questioning (p. 72). 
Conclusion for Psychological Environment 
The psychological environment has an emotional factor, which if not considered a 
priority for an organization can lead to a number of problems for the employees or the company. 
Employee’s emotions, moods, and feelings have to be considered rather there good or bad. The 
employee needs to know that they matter to the organization. Businesses need to realize 
emotions are a natural part of an individual’s makeup. Companies often ignore the emotional 
elements in organizational behavior and assess individual behavior as if it were completely 
rational.  
Organizations who understand the role of emotions will significantly improve their 
ability to explain and predict their employee’s behavior. Mood has importance significances for a 
workplace environment. Positive moods in individuals can promote creativity. Organization need 
to be able to create a satisfying workplace for the employees, this requires an awareness of how 
workplace impacts behavior and how behavior itself drives workplace performance. 
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Organizational Climate 
 A workplace climate exists when employees feel comfortable, wanted, accepted and 
secure in an environment where trust and openness is valued. Organization climate is the pattern 
of behavior, attitudes and feelings that characterize life in an organization. Ekvall (1999) defined, 
“Organizational Climate as recurrent patterns of behavior, attitudes, and feelings that 
characterize life in an organization” (p.403).  Moultrie and Young (2009) studied, 
“Organizational creativity has been studied by many people from both the fields of business and 
applied psychology. Studies have addressed a wide range of factors affecting creativity from the 
role of communication through team development” (p. 299).  Firestien (1996) described, “Part of 
creating an environment for creativity is the way an organization is designed. If we want to 
create organizations that foster our thinking and nurture our souls, then we need to look at how 
we design them” (p. 194). According to Cabra (1996), “Ekvall indicated that members of an 
organization are influenced by the general psychological atmosphere and the climate as a whole” 
(p.17). 
A good way to find out if an organization has a creative climate is by assessing the 
environment to see if it is conducive for creativity. Goran Ekvall studied and researched the 
development of novel ideas and their progress in companies. Puccio, Mance & Murdock (2011) 
described, “His results are the basis for the identification of 10 climate dimensions (9 positive 
and 1 negative) that impact creativity in organizations” (p.277). Ekvall’s ten dimensions of 
creativity have a significant impact on the workplace.  If climate assessment were introduced 
into more companies or in colleges in which business is part of the course work, this would have 
a major impact on all workplace environments.  
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Ekvall’s ten dimensions of the creative climate are as follows: challenges, idea support, 
freedom, trust and openness, dynamism and liveliness, playfulness and humor, debate, conflict, 
risk-taking, and idea time.  
 
Figure 3: Ekvall’s Model of Creative Climate (Moultrie, J. and Young, A., 2009). 
 
 
Challenges 
Challenges in the workplace are approachable and is a responsible of the employees in 
order to help develop leadership skills. Challenges can consist of motivation, productivity, 
employee interaction or environmental distractions. Organizations and their employees face 
many challenges in the workplace. While a company owner can strive to make their working 
environment as ideal as possible, there are still many examples of challenges at the workplace 
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that may affect their employees. Fox (2010), “Challenge “is the degree of emotional involvement 
and ‘ownership’ each individual feels in the job” (p. 188). When the workplace environment is 
challenging the individual is not only happy but they see their job as meaningful and motivating. 
Individuals that have a high degree of challenge consider this a career and they invest more 
energy and truly enjoy their job. However, when the company has a low-challenge climate, the 
individual does not feel like there are a part of the organization and often times they consider this 
to be a job. 
Idea Support 
In an organization idea support has become extremely important to the creativity climate. 
This is the way a company approaches new ideas. Puccio, Mance & Murdock (2011) defined, 
“Idea support is the way new ideas are treated” (p. 278). In a supportive climate, ideas are 
received in an attentive way by individuals in the organization. Management needs to take the 
time to listen to their employees. Often employees are often the best resource for ideas to 
improve work processes that enhance productivity. It is important that an idea is supported and 
supporting others when working together. It only takes one individual to change the dynamic of a 
workplace. A creative organization will support their employee’s ideas; they will take them into 
consideration even if they do not utilize every idea. If the employee knows they are just been 
listen to and supportive the individual will have a greater overall satisfaction for the company. 
Freedom 
Freedom happens when the behavior of independence is often demonstrated by the 
individuals working in the organization. Fox and Fox (2010), “In a climate with a lot of freedom, 
individuals are often given the authority to define how much of their work gets done. The 
individual can set his/her own pace” (p.189).  As the current workplace environment is 
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constantly changing, employers are going to have to displayed more freedom to their employees 
especially when the dynamics of the typical workplace setting is constantly evolving. When 
individuals perceive they have freedom in making the choice in how to do their work along with 
a sense of having control over one’s work, they also produce more creative work. 
Gargiulo (2011) stated 
Office spaces will become more like meeting places where mobile workers occasionally 
gather, and senior leaders will come out of their offices to engage more closely with 
workers. This, in turn, will eliminate some of the traditional hierarchies and create a 
flatter corporate power structure (para. 2). 
Trust and Openness 
Trust and openness refers to the emotional safety in relationships. The issue of trust and 
openness in the workplace can make or break an organization’s culture. When there is a strong 
level of trust everyone in the organization dates to put forward ideas and opinions.  Fox and Fox 
(2010), “When the sense of rust is missing, individuals are reluctant to call attention to 
themselves. There is a fear of being made fun of, exploited, or being robbed for their good ideas. 
People become fearful of making a mistake” (p.190). When there is a level of trust, individuals 
can be open with each other this will generate personal support and respect for one another.  
Dynamism 
Dynamism and liveliness refers to the eventfulness of the life in an organization. In 
energetic situation, new things occur often and alternations between ways of thinking about and 
handling issues often occur. Fox and Fox (2010), “If a company is highly dynamic, new things 
occur often and changes in old way of thinking and handling issues often occur. The climate is 
lively and full of positive energy” (p. 189). In organizations when there is a lack of dynamism 
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there is no change, no product implementation and no new plans. Fox and Fox (2010), “If a 
company is lacking dynamism, there are no surprises” (p. 189).  
Playfulness and Humor  
Playfulness and humor “refers to the degree of relation, spontaneity, and ease that are 
experienced within the work atmosphere” (Fox & Fox, 2009, p.190).  Humor in a company can 
be a great motivator. Experience fun at work will help employees better appreciate their job and 
individuals they work with. The benefits of a happy workplace include employee loyalty, 
increased productivity and reduced absenteeism, tardiness and turnover. Amabile (1996) 
commented, “Fantasy, which may be considered a component of play, has long been proposed as 
a stimulate to creativity” (p. 238). 
Debates 
Debates are a healthy and necessary part of the psychological press. “Creative people 
need encounters with new perspectives, exchanges of viewpoints, and exposure to others ideas 
and experiences” (Fox & Fox, 2009, p.191).  Organizations should encourage the discussion of 
opposing opinions and sharing diversity of perspectives. Ekvall (1996) reported, “The 
occurrence of encounters and clashes between view points, and differing experiences and 
knowledge. In the debating organization many voices are heard and people are keen on putting 
forward their ideas” (p.108). 
Risk-taking 
Risk-taking is the tolerance of uncertainty exposed in the organization. Tolerance is the 
uncertainty and ambiguity in the workplace.  Fox & Fox (2009), “Risk-taking is the freedom to 
“leap into the great unknown” (p. 192). When employees taking new initiatives when outcomes 
are unknown their confidence begins to grow and better results are in the outcome. Ekvall (1996) 
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explained, “In a risk avoiding climate there is a cautious, hesitant mentality. People try to be on 
the "safe side". They decide "to sleep on the matter". They set up committees and they cover 
themselves in many ways before making a decision” (p.108). 
Idea Time 
Idea time is the amount of time people can use for elaborating new ideas. If there is not a 
time set aside, employees may never share their new ideas. If this time is set up with others in the 
office, it gives other people the opportunity to discuss and refine new ideas. Ekvall (1996) 
showed, “The amount of time people can use (and douse) for elaborating new ideas. In the high 
idea time situation, possibilities exist to discuss and test impulses and fresh suggestions that are 
not planned or included in the task assignment; and people tend to use these possibilities” (p. 
108). 
Conflicts 
Conflicts are the presence of personal and emotional tensions in the organization. If the 
level of conflict is high, groups and single individuals dislike each other. Ekvall (1996) 
commented, “Plots and traps are usual elements in the life of the organization. There is gossip 
and slander. In the opposite case, people behave in a more mature manner; they have 
psychological insight and control of impulses” (p108). Whenever a group of people is put into a 
work situation, there is always potential for conflict. Individuals bring to the job differing work 
behaviors, traditions, ethics, and differences of opinion are bound to arise. It is not possible to 
eliminate conflict from a workplace, but establishing clear guidelines for work tasks can go a 
long way toward creating a pleasant environment. When conflicts do arise companies should 
provide facilitation and counseling opportunities for employees to resolve the issue. When 
conflict is low or non-existent this is a really good factor to have in an organization. 
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Organizational climate includes a variety of factors such as values, expectations, policies 
and procedures. All of these factors influence work motivation, commitment and individual work 
performance. Positive climate encourages, while negative climates inhibits creativity.  
Workplace need to realize that these inhibitors of creativity will affect the overall organization if 
not taken into consideration. 
Amabile (1996) explained 
Inhibiting factors include:  
 A fear of failure, which can result in reluctance to take risks;  
 A preoccupation with order and tradition;  
 A failure to see one’s own strengthens and the strengths of others in the 
organization;  
 An overreliance on ineffective algorithms;  
 A reluctance to assert one’s own ides;  
 A reluctance to play; and  
 Excessive use of salient reward (p.256). 
Organizational Climate Conclusion 
 Organizational climate refers to feeling or attitudes individual will experience. An 
organization's climate can be caused by internal and external factors. Every organization is 
different and is constantly evolving. There are changes as key people change rather its 
employees or management. Organizational climate is important to the life source of the 
organization. Organization climate is an incremental process of change leading to development 
along the business life. Organizational climate displays in a variety of workplace practices, is an 
important predictor of organizational success. 
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 In any workplace, individuals must take in consideration that “too much” of any of these 
dimensions is not always a good thing. This explains that when any of the dimensions are to 
prominent in can always be unproductively. When all of these dimensions are used to the 
extreme it is not productive, except for conflict. There has to be a mixture of all of the positive 
dimensions in order for the best workplace environment to exist. Also, it is best when conflict is 
low to non-existent. This will enhance a positive and creativity environment, in which the needs 
of each of the employees, supervisors and overall organization are encountered. 
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Social and Cultural Environment 
The social or cultural environment means the surroundings which are created by humans 
through the different social and cultural activities and thinking. The historical, cultural, political, 
moral, economic aspects of human life constitute to the social or cultural environment. Culture is 
the internal environment of any business. An individual’s personality, lifestyle, family and 
friends, political and religious views, and all the personal goals and aspirations should not be 
contained and limited once you enter the workplace. The major elements of culture are language, 
aesthetics, education, religion, attitudes, values and social organization. 
Mathisen and Einarsen (2004) stated 
The social environment of creative and innovative organizations seems, further, to be 
characterized by a commitment to ambitious goals, freedom and autonomy regarding the 
choice of tasks and how they are performed, encouragement of ideas, and sufficient time 
for creating ideas, as well as appropriate feedback, recognition, and rewards for creative 
work (p. 119). 
Companies practice promoting creativity by focusing on the social-cultural work environment by 
providing employees to stimulate the exchange of ideas, and allow employees to take risks. 
Environments that are designed to facilitate creativity have therefore received increasing 
attention resulting in a multitude of research examining the social and cultural work 
environment.  
Social Environment  
The social environment in the workplace is the atmosphere of the collaboration between 
employers, employees and all individuals involved in the internal environment of the workplace. 
The social environment may include the attitudes of workers, the level of interaction between 
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people in the workplace. The social environment is crucial for the business to succeed. 
Kwasmiewska and Necka (2004), “There is now a consensus that one more factor certainly no 
less important has a large impact on creativity in the place of work. This is the social 
environment” (p.187). Teamwork can encourage creativity and innovation for a company, 
however if there is a negative social environments will cause conflict and struggle among 
workers and destroy the ability or willingness of employees to work together. The social 
environment of the workplace can also have an effect on an employee's job satisfaction.  
In a company where an employee experiences a positive social environment, they are 
more likely to be more creative and have a sense of job satisfaction. A positive social 
environment for workers is one that can engender positive change within the workplace. It can 
also lead to the creation of leaders within the business itself. The social environment can be 
successful when the surrounding and behaviors produce different ways to come up with a truly 
novel idea takes courage and sometimes being able to accept failure. To develop a culture of 
innovation, it is essential to endure some risks.  
The social environment of a business can be essential to its success or failure. Employees 
are often influenced by the situation in which they work and this can have implications for 
productivity. Some effects of the social environment are easier to measure than others. 
Employers who take the necessary developments to create a positive and pleasant social 
environment in the workplace can set themselves up for future success. 
Kuhn (1985) explains  
The organization environment must be structured to encourage the type of risk taking that 
may occur. Three suggestions for establishing such environments are (1) Improve the 
chances of risk taking. (2) Diversify away as much risk as possible (3) In the areas where 
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top management wants risk taking to occur within an organization, it must socially 
encourage it. There is a link between creativity environment, risk taking, and innovation 
that must be realized and appreciated (p.160). 
The social or culture environment affects the workplace. In a society there are different types of 
people, they have different religion, different thinking, which has culture of its own and possess 
people having their own life styles. The social-cultural environment includes languages, 
aesthetics, social organization, religion beliefs, attitudes, value, space and time.  
According to Amabile (2012) 
Research in organizational settings have revealed a number of work environment factors 
that can block creativity, such as norms of harshly criticizing new ideas; political 
problems within the organizational an emphasis on the status quo; a conservative, low-
risk attitude among top management, and excessive time pressure.  Other factors can 
stimulate creativity, such as a sense of positive challenge in the work, work teams that are 
collaborative, diversely skilled, and idea focused, freedom in carrying out the work; 
supervisors who encourage the development of new ideas; top management that supports 
innovation through a clearly articulate creativity – encouraging vision and through 
appropriate recognition for creativity work; mechanisms for developing new ideas; and 
norms of actively sharing ideas across the organization (p.4). 
The Componential Theory of Creativity 
The Componential Theory of Creativity proposes that “all humans with normal capacities 
are able to produce at least moderately creative work in some domain, some of the time and that 
the social environment (work environment) can influence both the level and the frequency of 
creative behavior” (Amabile. 1997, p. 42). This theory describes the three main components of 
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individual and small group creativity as expertise, creative thinking skills, and most important, 
intrinsic task motivation.  
According to the theory, domain-relevant skills include knowledge, expertise, technical 
skills, intelligence, and talent in the particular domain where the problem-solver is working. 
Creativity-relevant processes include a cognitive style and personality characteristics that are 
conducive to independence, risk-taking, and taking new perspectives on problems, as well as a 
disciplined work style and skills in generating ideas. The third intrinsic motivation principle of 
creativity: People are most creative when they feel motivated primarily by the interest, 
enjoyment, and challenge of the work itself - and not by extrinsic motivators.  
Studies have shown that creativity within a company is highly influenced by the social 
environments. In a study by Vithayathawornwong, Danko, & Tolbert (2003) illustrates how 
creativity occurs in organizational settings. The findings will explain specific social-
psychological conditions supported by the physical work environment under which creativity in 
the workplace is promoted. Quantitative and qualitative data were collected by survey questions. 
The data from this study suggested the degree of energy and activity within an organization is the 
most striking social-psychological condition encouraging creative behavior supported by the 
physical work environment (Vithayathawornwong, et al., 2003). 
This diagram (figure 4) shows the relationship between the physical and social work 
environment.  In order for the physical work environment to influence creativity there has to be 
contributing factors in which include a number of social and psychological conditions of the 
work environment that encourage creativity. This diagram shows evidence that there has to be a 
combination of all factors for an organization to produce and promote creativity. 
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Figure 4: Operational Framework of an Office Environment (Vithaythawornwong, S. Danko, and 
Tolbert, P., 2003) 
 
Cultural Environment 
The cultural environment is the one that surrounds the workplace. Culture is an 
influential element that shapes the work enjoyment and the work relationships. The cultural 
environment is something that cannot actually be seen, except through its physical indicators in 
your work place. 
Organizations need to assess the role of creativity within their company making it make 
necessary to adjust their internal culture, and redefine the environment. By creating a culture that 
empowers employee’s creativity this will increase the collaboration required to generate and 
implement new ideas. Sustaining a culture requires companies to create environments where 
creative thinking is central to corporate values, actions, and emotions. According to Amabile and 
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Gryskiewicz (1989), however, the perception of organizational culture, rather than the objective 
work environment, has a crucial effect on employees’ creativity as cited in (Schepers & Van Den 
Berg, 2006, p. 410). Schepers and Van Den Berg (2006) explained, Cameron and Quinn’s (1999) 
Competing Values Framework (Figure 5) to derive hypotheses relating work-environment 
creativity and knowledge sharing, to organizational culture perceptions at the individual level. 
The Competing Values Framework is used to describe the contents of the organizational culture. 
The framework consists of two dimensions: ‘‘internal versus external orientation’’ and ‘‘stability 
versus flexibility’’. An internal focus reflects care for people and efficiency, whereas an external 
focus reflects awareness of the organizational environment (p.411). 
 
Figure 5: The Competing Values Framework and Organizational Cultural Archetypes 
(Schepers and Van Den Berg, 2006). 
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Social and Cultural Environment Conclusion 
The social and cultural environment of a workplace can be essential to its success or 
failure. Employees are often influenced by the environment in which they work and this can have 
implications for productivity. Companies that take the necessary steps to create a positive and 
pleasant social environment in the workplace can set themselves up for success.  
The social environment can stimulate creativity through offering a sense of positive 
challenge in the work; work teams that are collaborative, diversely skilled, and idea-focused; 
freedom in carrying out the work and supervisors who encourage the development of new ideas. 
Personalities and experiences of employees create the culture of an organization. One individual 
cannot create a cultural environment alone. Organizations must try to change the direction, the 
work environment, the way work is performed, or the manner in which decisions are based on 
creativity in the workplace. 
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Physical Environments 
 The physical environment includes all of the factors that can affect a workplace in a 
bodily way. Creativity can be stimulated by a pleasant physical environment. Leonard and Swap 
(1999) explained, “The office environment also makes a powerful statement about the value the 
organization places on creativity” (p. 136). There has been evidence of physical characteristics 
that influence and stimulate creativity in any workplace environment. In the office environment, 
people, creations, and place come together in continually changing patterned relationships.  
Dalakian II (2012)  
Encouraging creativity is a critical part of a successful startup ecosystem because good 
ideas are too valuable to waste, and often one good idea leads to an even better one down 
the road. Whether in a coffeehouse building local ideas, developing a local hacker space, 
or encouraging employees to work together to develop innovations for your company, 
there are countless ways to encourage and benefit from a creative environment (para. 3). 
The physical aspects of a workplace environment can have a direct impact on the productivity, 
health, creativity, innovation, job satisfaction and morale of the people within it.  
Important factors in the work environment that should be considered include building 
design, workplace layout, workstation set-up, furniture and equipment design and quality, space, 
temperature, ventilation, lighting, noise, vibration, radiation, and air quality. Baldry (1999), 
“Since the 1920s social science has tended to ignore the physical work environment in any 
analysis of the changing paradigms or work organization” (p.365). Companies are putting more 
determination into creating a truly inspiring and fun physical work environment. A new 
philosophy for businesses is that by generating a fun, creative environment that companies will 
attract workers from around the country and retain the best candidates. McCoy (2005) described, 
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“Much significant and important research discusses the context of creativity as the psychological 
and social environments, but its stops short of considering the physical environment as creative 
context” (p. 170). 
When assessing the workplace physical environment, consideration should be given to 
individual human characteristics such as age, gender, experience, physical stature, and how well 
these human characteristics match the physical environment. Steiner (2006) stated, “It seems that 
the physical environment is still mostly underestimated or even disregarded as a powerful 
strategic means for boosting the creative and innovative performance of organizations” (p. 6). 
The specific physical factors that limit performance will vary depending on both the work 
environment and individual differences. Those people who are working within an environment 
are the ones best able to identify factors that affect their work. Dalakian II (2012) “I mean 
constant creativity; fostering an environment and culture of creative expression and building a 
team of creative talent that constantly innovates and pushes a business forward” (para. 1). 
A physical workplace enhances creativity by providing accessible, casual meeting spots, 
space for quiet reaction; a variety of communication tools. Seelig reported (2012), “No variable 
should be overlooked when designing a creative space, including the color of the walls or the 
music played in the background (p. 96). The workspace determines the way individuals work and 
helps to be productive and happy. McCoy (2005) stated, “The physical environment of the office 
is comprised of at least five distinctive but integrate categorical components and may be 
described as: spatial organization, architectonic details, views, resources and ambient conditions” 
(p. 178). When the workplace is colorful, organic, playful and positive environment individuals 
tend to be more creative and quickly discover new ideas. But even understanding this fact, not a 
lot of companies try to do everything possible to arrange comfortable and inspiring workplaces 
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for their employees. As usual, employers often expect their employees to simply generate ideas, 
instead of fostering an environment that allows ideas to mature and develop. 
According to Brenner (2004) 
People are often unable to collaborate and share ideas effectively because the physical 
work environment is not designed to make the most of the social, human and intellectual 
capital within their organizations. Findings point to a strong need for the office 
environment to be more conducive to managing and nurturing knowledge so employees 
can work more effectively and achieve maximum productivity (Workers' physical 
surroundings impact bottom line, para. 6). 
An independent 2006 U.S. Workplace Survey conducted on behalf of Gensler, a leading 
global design, planning and strategic consulting firm revealed the following: sixty-five percent of 
workers asked said that the design and layout of their workplace is “extremely” or “very” 
important to them; more than ninety percent surveyed indicated that the quality of their working 
environment affects their attitude about their work. A suitable design of workplace environments 
will ensure that the company accommodates a broad variety of human characteristics. Vischer 
(2006) explained, “Researchers are increasingly finding links between employee health and 
aspects of the physical environment at work such as indoor air quality, ergonomic furniture and 
lighting” (p.2). 
Davenport (2005) discussed a framework that he and his colleagues designed that shows 
the different ways companies can improve the fit between knowledge workers and their physical 
work environments. There are disadvantages and advantages to this approach, and some 
practices in choosing and implementing solutions that will affect performance. The first 
dimension is the degree of segmentation of the group setting; this is where either knowledge or 
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large number of employees customizes groups. The second dimension is the degree of individual 
choice; this is where knowledge workers are designated group work settings to meet individual 
needs. Finally, these two dimensions can be combined in a matrix for any work situation (p. 176-
177).  
Workplace Segmentation 
There is a range of possible work setting solutions. There are three levels of segmentation 
and three levels of choice; low, medium or high degree.  Low degree of segmentation consists of 
one standard work environment for all employees. This is where all work is performed in one 
large open environment with identical workstations and technology equipment. This 
segmentation is often used if a company is trying to maintain their financial assets, attract a 
certain type of worker, common cultural values, or open communication within the organization. 
Often times this approach produces a problem between the needs of the workers and their 
environment.  Low degree of choice is when companies allow their employees to have little or 
no say on designing their work environment.  
Medium degree of segmentation is when companies group their employees into a limited 
number of categories and assign predefined work duties and responsibilities. This categorization 
schemes and identifies workers by status, geography, or job role. This segmentation is helpful for 
organization whose project types or workers needs differ substantially from one another and 
create opportunity to share information. The moderate degree of choice is when an establishment 
has a predefined set of solution limiting and individual degree of choice.   
High degree of segmentation is mainly specially designed to a small number of people on 
a group-to-group basis. Each group in this segmentation will be designated different work. This 
setting requires a stricter fit between individual needs and the work environment. This is a more 
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expensive and time-consuming approach to implement. The high degree of choice allows their 
workers to determine aspects of their own work setting outside the company’s choices. Some 
companies allow employees to purchase their own furniture or are reimbursed for buying their 
own technology solutions. They are allowed to choose and customize their workspaces with 
decorative items of their choice as if it is their home environment (Davenport, 2005, p. 177-182).  
Most organizations make the executive decision about what degree of segmentation to 
approach however, companies do not think of what is the best creativity aspect for this approach. 
Applying segmentation and choice is something mangers of knowledge workers can employ 
today to make their work more productive and effective and in the long way create a more 
profitable while making their company a workplace where individuals love to work. 
Furniture 
Office furniture such as desks and chairs also has an effect on creativity and production. 
When an individual has office furniture that fits their physical and emotional needs, this can be 
supportive for employees in being allowed to be comfortable throughout the day, which causes 
the employee to be more comfortable. Companies have to create an environment that is ideal for 
your employees. When the employee is comfortable they will be able to create in this.  They are 
companies that allow employees to arrange their office spaces according to their work 
preference.  
Levine (2012) 
The average estimate is actually as low as six desks for every ten workers in some 
countries, such as Singapore, the Netherlands, the U.S. and the U.K. It is a bit higher in 
Japan at 8.77 desks per ten workers, 7.95 for South Korea and 7.9 for Germany. Whether 
or not businesses keep that empty space, the report predicts that nearly every organization 
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will design office spaces to be more appealing, to stimulate creativity, and to encourage 
collaboration by allowing workers to work from wherever they choose (para.3).  
Many companies are beginning to encourage their employees the opportunity to bring in the 
furniture of their choice and personalize their space to fulfill their needs and to encourage the 
most creative environment.  McCoy and Evan (2002) proposed, “Furniture is an integral part of 
any interior environment and furniture is its ability to promote social interaction: a sense of 
cooperation, and even collaboration—ingredients identified as important to organizational 
creativity” (p. 420). 
Brand reported (2005) 
Furniture can support and encourage social interaction if its arrangement removes any 
barriers between and among people (e. g., a circle of chairs would be preferable to lines 
of desks). The most “unfriendly” arrangement for office furniture involves the traditional 
“two-dimorphic-chairs-facing-a desk- between-them” configuration. Of course, how 
many people need to interact must inform furniture configurations as well, and the 
broader culture influences what individuals consider “friendly” or “unfriendly.” (p. 3). 
Plants and Flowers 
Plants are known to help people to restore from stress, and result in a positive mood 
supportive for creativity. Shibata and Suzuki stated, “ Existing empirical studies on indoor plant 
show that plants can enhance creative task performance, plants in the workplace may play a 
supportive role as a source of inspiration for creative tasks” as cited in (Ceylan, Dul, & Aytac  
2008, p. 4). Numerous studies have confirmed that plants in office environment increase 
creativity. Augustin, S. (2009), “Plants seem to promote human creativity. Plants are also 
physiology good for an office – they remove carbon dioxide from the air, so people can 
Running Head: A User Guide on the Workplace Environment and Creativity   43 
 
 
 
concentrate better” (p.187).  According to the Society of American Florist (2012), Roger S. 
Ulrich, Ph.D., the lead researcher on the study, is a behavioral scientist and director of the Center 
for Health Systems and Design at Texas A&M University in College Station, Texas. He recruited 
101 participants to take part in SAF's Impact of Flowers & Plants on Workplace Productivity 
Study. During the four-month scientific study, participants took part in emotional, creativity and 
attention demand protocols, in conditions that were carefully controlled, yet were similar to those 
in many office workplaces. Subjects were asked to take a series of tests in one of three 
environmental office conditions. Researchers measured the number of ideas participants 
generated, their ideas' originality and flexibility, and other responses, using data extracted from 
the tests, which included Torrance Tests of the Creative Thinking and Profile of Mood States. 
The results from this study were:  
• Problem-solving skills, idea generation and creative performance improve 
substantially in workplace environments that include flowers and plants. 
• Specifically, both men and women who work in environments with flowers and 
plants demonstrate more innovative thinking as compared to environments with 
sculpture or no decorative objects. 
• Men who participated in the study generated 30 percent more ideas when working 
in environments with flowers and plants than ones without. 
• While men generate a greater abundance of ideas, the research shows that women 
generate more creative, flexible solutions to problems in workplace environments 
with flowers and plants. 
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Colors 
When people see and think differently, they are more likely to be productive. Workplaces 
include plenty of distractions. Creating a functioning, inspiring space to be productive 
professionally is important. Color is the first step to create that environment. Visual stimulation 
in the office environment can really help. Color, angles, lighting, and unexpected elements all 
boost creativity. Stone argued “Colors can have an effect on a person’s mood. It appears that 
blue is a calming color and red is a stimulation color. A red office is perceived more distracting 
than a white office and in a red office more anxiety is felt than in a blue-green office. When 
performing a high demanding task (e.g. managerial tasks) in a red environment, performance 
may decrease as cited in (Ceylan, Dul, & Aytac, 2007, p. 4).  
Augustin, S. (2009)  
Cubicles in the center of a sea of cubicles should have darker walls than cubicles on the 
periphery, so that people in those middle cubicles feel comfortable. To keep people 
moving briskly along in circulation spaces, she suggests red, orange and bright colors in 
general be used there. Colors are generally used in combinations, which is a good thing. 
Uniformly gray, white, or beige offices provide so little stimulation that people in them 
have a chance to focus on their own thoughts. Focusing on those thoughts can be really 
stressful depending on sorts of concerns the worker has. People in monochromatic 
environments have difficulty concentrating on cognitive tasks (p.190). 
Lighting 
When employees see natural light they feel more connected to the world outside. This 
can help to promote broader thinking and creativity. Office workers report that poor lighting in 
the workplace causes irritations which can affect their productivity and creativity levels. 
Running Head: A User Guide on the Workplace Environment and Creativity   45 
 
 
 
Working in dim or over-bright work environments can result in eyestrain, headaches, irritability 
and, inevitably, reduced productivity. Light sources, including the sun, can create unwanted 
reflections, glare and shadows in the workplace that can cause discomfort and distraction, and 
can interfere with the performance of visual tasks. Low levels of lighting can cause depression, 
which for some people may be severe. Research by Ceylan, Dul, & Aytac (2007) supported, 
“If the (white) light is a warm, a higher level of illumiance will result in more positive mood and 
better creative task performance. On the other hand, if the light is cool, a higher level of 
illuminance will result in lower positive mood and creative task performance” (p.5). 
As we keep advancing in technology we have to realize factors of the physical 
environment change. For example we no longer have as many older individuals retiring. So, for 
example, when it comes to lighting adequate for performance of an office task by individual that 
is thirty years old may be too dim for someone who is sixty years old is doing the same job. 
These are the conditions that have to be considered essential to creativity.  
Steiner (2006),  
The organization’s relevant environment is composed of its social, cultural and social 
environments which are themselves influenced by the prevailing supra-environment with 
regard to social, cultural and physical settings. (Figure 5) The environment triangle is 
particularly comprised of the specific work space, the provided resources and the 
organization’s infrastructure (=physical environment), the creative climate, the task 
motivation and the given domain-relevant skills (=social environment) and the prevailing 
leadership style, respectful atmosphere and dominating value system (=cultural 
environment) (p. 5).  
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The diagram in 6 shows that all organizations need to have the social, cultural and physical in 
order to have a workspace that will promote not only productivity but creativity. Each area 
pertaining to the environment has subsections that intertwine within each section. All 
organizations have to factor these important concepts when they are trying to develop the best 
workplace environment in order to accomplish the business goals and the employee needs. 
 
 
 
Figure 6: Environment (Steiner, 2006). 
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In today’s’ workplace many employees personalize their workspaces with items such as 
photographs, radios, posters, plants and rugs.  This encourages the individual to create their 
space in which they are the most productive. 
Steiner (2006) reported 
Whereas change is determining all facets of daily life and certainly also most fields of 
business, the physical work environment has not changed significantly. Furthermore, 
companies have invested intensively in infrastructure, buildings, and architecture, but 
without questioning their prevailing underlying paradigms (p.6). 
While the majority of organizations encourage this behavior, many do not. There have 
been surveys that suggested that employees felt discouraged for reasons such as: their company 
would see this as unprofessional, their company would be concerned about damage to the walls; 
their company offices adhered to a stringent design scheme; it went against corporate culture; 
and they did not have a permanent workspace. Hemlin, Allwood & Martin (2008) identified that 
“the physical environment almost certainly affects the creativity of individuals and groups, but 
maybe less directly and strongly than some of the other factors” (p.206). 
Vischer (2006) stated 
The environmental aspects of workspace include ambient environmental conditions 
(noise, lighting, air quality, thermal comfort), furniture layout and ergonomics 
(workstations, offices and shared amenities), and process issues, such as user 
participation in design, and meeting business and organizational objectives. Behavioral or 
outcome measures common in work environment research include employee satisfaction, 
employees’ feelings about their work environment as expressed in the sense of territory, 
ownership and belonging, and employee productivity (p.98). 
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Evaluating the Workspace 
Most organizations can evaluate their physical environment by using figure 6; this 
describes how most work environment studies can be organized into this typology.  If 
organizations would analyze their workspaces to see how their staff really feels regarding their 
physical surroundings they would realize that they need improvement.  Understanding the 
importance of privacy, a place for personal pictures, a plant or they type of music each individual 
prefers. These are all important components of the worker, and will help with better performance 
and their overall creativity. 
 
Figure 7: Proposed Typology of Research on the Environmental Psychology of Workspace 
(Vischer, 2008). 
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Evaluating the workplace is important because when individuals are working in situations 
that resemble their physical and mental abilities, the correct fit between the person and the work 
task is accomplished. Seelig (2012) commented, “Space is a key factor in each of our habitats, 
because it clearly communicates what you should and should not be doing. If you live and work 
in an environment that is stimulating, then your mind is open to fresh, new ideas” (p.102). People 
are then in the best situation for creating, learning, and being at their fullest potential. Whether 
an individual has a private office or a cubicle, it is important that employees have a sense of 
place in the work area. Seelig reports (2012), “Space is the stage on which we play out our lives. 
If you want to be creative, you need to build physical habitats that unlock your imagination” (p. 
102). 
Physical Environment Conclusion 
In order for an organization to get the best performance out of their employees, they will 
need to foster a creative environment. The physical workspace is changing for an organization to 
attract and retain talented individuals. The actual physical layout of an office is extremely 
important when it comes to maximizing creativity. Workspaces are shrinking and the empty 
space is being shared for teamwork collaborations. The best workplaces to enhance creativity 
must be adaptable to these new ways of working.  A good company will develop its employees. 
One method to encourage their employees is by paying attention to the physical office 
environment.  A few things that an organization has to take in consideration when it comes to 
creativity make employees comfortable, give them freedom, and let them personalize their own 
space. 
There are adequately numbers of different ways to foster a creative environment in any 
place of business. If companies can successfully make their employees feel more comfortable, 
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they will be willing to work harder and be able to create more ideas and products. Companies 
have to provide a friendly and comfortable workplace to work. Most of the employees agree that 
environmental factors such as temperature, lighting and ventilation will not impact on health 
however, it affects their mental capabilities and how they function daily and the environmental 
factors are highly conducive to work in the study organization. 
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Related Instruments 
The assessment of instruments is important because in enhances the knowledge, abilities 
and skills needed by the creator.  The best way to discover if a company has a creative climate is 
by assessing the environment. Mathisen and Einarsen (2004) explained, “The measurement of 
creative and innovative environments may be useful in diagnosing the relative degree to which 
an organization’s work environment is conducive to creativity and innovation” (p. 120). Formal 
assessments can be conducted using tools that measures a number of climate components. 
Creative Climate Questionnaire (CCQ) 
The Creative Climate Questionnaire (CCQ) developed by Goran Ekvall was designed to 
measure organizational conditions that may stimulate or hinder creativity and innovation. The 
CCQ seems to work well in organizations.  It is a questionnaire measuring the climate for 
creativity within organizations. Puccio and Murdock (2009) described, “It is a 50-item 
questionnaire covering 10 dimensions of five items each. The dimensions are the results of 
several large-factor analytic studies” (p.148). The ten factors are as follows: challenges, idea 
support, freedom, trust and openness, dynamism and liveliness, playfulness and humor, debate, 
conflict, risk-taking, and idea time.   
Firestien (1996) stated 
I’ve seen the CCQ used in a couple of ways. Sometimes it’s used at the beginning of an 
intervention to “trouble shoot” the organization’s environment. As a result, we’ve been 
able to structure programs designed to increase or enhance aspects of the organization 
that the CCQ demonstrated were weak (p. 192).   
Ekvall's work has been refined and validated by Isaksen. In 1991, the Climate for Innovation 
Questionnaire (CIQ) with sixty items across 10 dimensions was created followed in 1995 by the 
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Situational Outlook for Creativity and Change Survey (SOCCS) Questionnaire. It's most recent 
label is the Situational Outlook Questionnaire (SOQ). “The CCQ was designed to measure 
organizational conditions that may stimulate or hamper creativity and innovation. More 
specifically, it is a questionnaire measuring the climate for creativity within organizations” 
(Mathisen & Einarsen, 2004, p. 121). 
Mathisen and Einarsen (2004) critiqued the CCQ by stating “Thus, seen from a 
theoretical standpoint, the CCQ is an interesting instrument, but better documentation of its 
psychometric properties is required before it can be recommended as a reliable and valid 
instrument: (p. 125). This instrument will help to determine the appropriateness of the climate to 
the success of the organization in its operating environment. It determines how well the climate 
fits the tasks or purposes of the organization. It will also assist in helping to determine the 
appropriateness of the climate to the wellbeing of the people of the organization. It helps 
determine how well does the climate match the needs of the human resources of the organization. 
The instrument also may allow the organization to better structure itself to allow a more 
productive workplace; building upon those structures that seem to be working well and 
modifying others. 
KEYS 
KEYS is a survey instrument which assesses those aspects of the work environment 
which stimulates or inhibits creativity. Keys works well in the for-profit organizations and was 
designed by Amabile in 1996. Puccio and Murdock (2009) explained, “The keys measures both 
environmental stimulates and obstacles to creativity. The stimulants include: freedom, 
organizational encouragement, supervisory encouragement, work group supports, sufficient 
resources, and challenging work. The environmental obstacles are organizational impediments 
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and workload pressures” (p.18). This questionnaire was designed to be used in an entire 
company, or a division or a particular department to provide a profile of the business over the ten 
dimensions. The KEYS scale focuses on employee work environment perceptions that influence 
the creativity of organizations on several levels, and includes various components.  Mathisen and 
Einarsen (2004) explained, “KEYS measures employees’ perceptions of their work environment 
on several levels within the organization, including organizational, group level, and supervisory 
levels” (p. 126). The KEYS scale not only assesses eight dimensions of organizational climate 
(i.e., freedom, challenging work, managerial encouragement, work group supports, 
organizational encouragement, lack of organizational impediments, resources, work pressure), 
but also perceptions of organizational creativity and productivity.  Mathisen and Einarsen (2004) 
critiqued Keys by stating, “Studies to date indicate that the KEYS are a promising instrument for 
assessing the work environment for creativity. However, a revision of the instrument may be 
needed to improve the factor structure, and more studies are recommended to assess the validity 
of the KEYS” (p.128).  KEYS is a useful tool in organizational creativity for quantitatively 
assessing the apparent work environment for creativity. 
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SECTION THREE: OBSERVATIONS 
As I continued to deliberate about this project, I observed that I learned far more than just 
about the workplace environment. This process has made me really think about my own 
experiences and the places in which I have worked. More importantly, is the recognition that all 
workplaces are different, and all individuals learn and create differently. 
An individual's workplace environment is a key factor in determining the quality of 
creative work and the level of productivity.  The factor on how the workplace involves an 
employee impacts their desire to learn skills and their level of motivation to perform.  The 
workplace environment and structure demands as much attention as the physical surrounds and 
the psychologically. The workplace environment embodies the physical and effective tone or 
atmosphere in which employees can feel comfortable and confident. 
To assist individuals to focus on what they do best, companies must create an 
environment conducive for performance and learning. It is necessary for management to take on 
a new philosophy, to encourage openness, reflectivity and accept error and uncertainty. The 
organization should have a climate where there is a commitment to learning, personal 
development – support from top management; people at all levels encouraged to learn regularly; 
learning is rewarded. The environment also must value people, their ideas, and their creativity. In 
a climate of openness and trust individuals are encouraged to develop ideas, to speak out, to 
challenge actions.  
As working on my user guide for creativity in the workplace I have realized that fun and 
playfulness is a crucial factor. Laughter is a quality that makes people exceptionally human and 
individual. It is unnatural to be in an environment where the expression of joy is forbidden or 
discouraged. Anyone who works in an unnatural environment becomes anxious and stressed over 
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a period of just a few hours. This is a factor that I had to consider I learned that it was absolutely 
critical throughout the user guide to add fun pictures and quotes. Something that I personally 
need to work towards, after my research I now understand how important it is become.  
Another key observation I have discovered regarding this topic, there is a lot of research 
done on each of the components of creativity regarding the workplace environment (social, 
physiological, cultural, and physical) however, I have found no studies that take into 
consideration all of these elements. So while some companies are doing well in regard to one of 
these types of environments, they are lacking in another part. This will continue to be a problem 
for organizations in regard to creativity. 
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SECTION FOUR: CONCLUSION  
“The environment determines the individual.” –B. F. Skinner 
Creativity has become a highly valued behavior in the workplace. Creativity helps 
anticipate both problems and trends before they occur. In order for an individual to demonstrate 
his/her fullest potential and capabilities in the career or job the workplace environment needs to 
be a crucial factor. Modern work environments require good communication skills, creative 
thinking, the ability to work in a team, and the ability to adapt to change, and to work with 
people from diverse cultures. A positive workplace environment exists when all individuals in 
the organization feel comfortable (physically and mentally), they must feel wanted, valued, 
accepted and secure in the environment where they can interact with people they trust. The 
workplace environment must be carefully developed and nurtured in order to encourage 
creativity. The relationship between work, the individuals, the workplace and the tools of work, 
workplace becomes an integral part of work itself.  Establishing a workplace environment is not 
a difficult task, but it does require work.  
While focusing on the creative environment, there are many aspects for developing a 
creative workplace; there needs to be both physical and psychological environment to influence 
creativity to its fullest. Creativity is not something that a company can force. It is something that 
happens if the environment allows it to. Creativity helps shape a strong culture, a strong culture 
leads to cross pollination of ideas, and the right ideas lead to better business results. Creative 
thinking comes from positive feeling; provide a place where ideas are cherished and recognition 
is given to those that are contributing. Even if a company has the most skilled employees, 
working under rigid environments, they still would not get the best out of them. In order for 
employees to develop their fullest potential, they must be provided with a good environment in 
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order to nurture their own set of skills and their workplace creativity will flourish. In promoting 
creativity, companies need to consider the environment as a whole. Organizations must instill as 
much energy and dynamism in the workplace by influencing individuals to be as creative as they 
can be by letting them express themselves more. There are many barriers in a workplace setting 
they can damage creativity; they are fear, criticism, risk avoidance, tone of a voice, 
confrontation, competition, and insecurity. Organizations that encourage employees to be able to 
pursue creative ideas in the workplace without fear of being reprimanded is important this allows 
individuals to relax. This also prevents resentment and it helps build a happy and productive 
workspace. 
The outcome of my Master’s project was the determination and expertise of studies and 
research in the field of creativity. My outcome of this project is a user guide for organizations 
regarding creativity and the workplace environment. This user guide is designed primarily for 
management to introduce them to what is needed to have a successful, creative, profitable 
organization. This project has encouraged me to create a training seminar regarding the creative 
workplace environment in which this user guide would be given out to all employees who would 
participate in this training. 
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